ACC ‘constrained by capacity’

Demand may see healthy growth: Sumit Banerjee
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At a time when cement offtake
is strong in the North, ACC's
volume sales in the Detober-
December period have drop-
ped by over 4 per cent. Better
realisations, however, helped it
close the quarter with a mar-

E"Jn:: sales growth. Excerpts
an nterview with Mr Su-
mit Banerjee, Managing Direc-
tor, ACC.

seen strong growth?

The answer is simple. We
were constrained by capacity.
If we had more capacity we
would have registered com-
mensurate growth in produc-
tion nmlﬂcspnrchcs.

Has the 3 mipa capacity
in Chanda, Maharashtra
started production? Is the
company looking at adding
capacities in the North/
East?

No. Work on the Chanda
project is on. As of now, we are
implementing on-going  pro-
jects that will add 1 million
tonnes in our Bargarh plant in
Orissa (a part of which is al-
ready completed) and 3 million
tonnes in our Chanda plant in

Maharashtra. These projects
will raise our capacity from 26
to 30 million tonnes by the end
of 2000,

How have your realisa-
tions beenin the December
quarter and for the whole
year 20097

Realisations in the October-
December quarter of 2000
were 4.5 per cent higher on y-
o-y hasis. The year as a whole
saw good financial results. De-
spite g listless growth of barely
2.4 percent insalesvolume, our
consolidated profit before tax
and exceptional items for 2009
at Rs 2,251 crore grew by more
than 38 cent. This s the
highest level we have ever
achieved. Our operating EBIT-
DA marging improved signifi-
cantly to 30,4 per cent in 2009
from 23.3 per cent in 2008,

(uarter after quarter
ﬂ:ﬂﬂ has been

significant decline in pow-
ercosts. What do you attri-
bute this to? What is the
company’s current captive
power capacity?

This was enabled by im-
provements in the quality and
cost of power generated by our
captive power plants. Our pow-
er plants generated 12 per cent
more electricity in 2009 as
against the previous year, The
share of captive power gener-
ation in our overall power con-
sumption has gone up from 65
per-cent in 2008 to 70 per cent
in2010.

In 2009, we commissioned

one 15 MW captive power plant
as part of the expansion pro-
gramme in our Bargarh plant.
In this calendar yéar we are
schedulid toadd eaptive power
generating eapacity of 50 MW
in Wadi and 25 MW in Chanda
With this increased captive
generation, we expect our self-
sufficiency in power to go up
even further this vear.

We are also satisfied to note
thist our wind energy plants in
Tamil Nadu ond Rajasthan
have performed well.

Power generation  from
these twowind farms grow by ¢
per cent in 2009 compared
with the preceding vear, We
plan to set up a 2.5 MW wind
farm in Moharashtra which is
scheduled to be commissioned

The reason is mainly robust
growth arising out of vigorous

P If we had more ca-
pacity we would
have registered
commensurate
arowth in production
and despatches. —
Mr Sumit Banerjee,
MD, ACC

infrastructure  development,
Government's stimulus pack-
ages to boost rural and other
sectors and stable growth in the
housing sector. ‘The etonomy
itself has grown. In rétraspect
voucan see it was helped by the
Eﬂﬁ:‘.i.w: impact of last vear's

udget on the overall sconomy.

How is the cement de-
mni? Efn"'h and west re-
gions country? Being
an all-India player what is
your take on the potential
of the southern and west-
ernmarkets in terms of de-
mand and prices?

The South has seen a higher
share of new capacity coming
up. But overall we are hopeful
that there will be healthy
growth in demand for cement
innearly all parts of the country
for the reasons 1 have enumer-
ated above. 1 would not like 1o
comment specifically on price
movemenis.

Do you sce supply ex-
cesses in some of the re-
gions in the current year?

Yes, we are likely to see re-
gional and seasonal surpl-ses
in some regions, L)

Do you see any relief on
the raw materinl prices
front? How are gypsum
and fly-nsh prices mov-
ing?

Boththese commuodities are
gettingeostlier, These are def-
initely areas of concern apart
from the other eritical input,
coal, Import duty on coal, gyp-
sum and other fuels must be
minimised as there is no im-
port duty on cement, which is
the value-added end-product.
This is an area where we are
hoping that Government will
address in the forthcoming
Budget.

As a cement manufac-
turer, what are your ex-
pectations from the
Budget?

We would like the Govern-
ment to address some linger-
ing anomalies and
discriminations in respect of
cement ascompared withoth-
erbuilding materials;

Cement is not eéntitled to
abatement of excise duty un-
like other commodities where
excise duty is levied on MRP.

In fact, there is a need to ra-
tionalise and simplify the ex-
cise duty structure such that
there is a single uniform rate
us had prevailed for so many
vearsinthe past,

The rate of VAT on cement
is higher than that onsteel and
ather building materials,



